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Practitioners / Pharmacists 
Illegal distribution 
Self abuse 
Trading drugs for sex 

Employee pilferage 
Hospitals 
Practitioners’ offices 
Nursing homes 
Retail pharmacies 
Manufacturing / distribution 
facilities 

Pharmacy / Other Theft 
Armed robbery 
Burglary (Night Break-ins) 
In Transit Loss (Hijacking) 

Patients 
Individual and organized 
drug ring 
Doctor-shopping 
Feigning illness 
Forged / fraudulent / 
altered prescriptions 

 



 DEA-106, Theft and Loss Reports 
June 2, 2015 to June 2, 2016 

• 5 Armed Robberies 
• 324 Night Break-ins 
• 431 Employee Pilferages 
• 3 Customer Thefts 
• 450 Lost-in-Transit 

 



 DEA-106, Theft and Loss Reports 
June 2, 2015 to June 2, 2016 

Oxymorphone, oxycodone, methadone, Percocet, 
Xanax, and Valium are the most common drugs 
demanded by pharmacy robbers, according to the 
DEA. 
 

 



1.  Do as you are told.  
 

• It is very important that you do as you are told in the event 
of a robbery—nothing more, nothing less. Your main 
concern should be your life and the lives of your co-workers 
and customers. 
 

• This is NOT THE TIME to worry about protecting store 
property, your cash drawer, or your drug inventory.  



2.  Do not make sudden movements.   
 

• Sudden movements might provoke the robber or make 
him/her nervous. Do your best to control your nerves, 
moving slowly and deliberately. 
 



3.  Observe the robber’s physical characteristics.  
 
• Height, Approximate weight, Build (Skinny, Fat, Muscular, 

etc.) 
• Hair color and length 
• Clothing (Mask, Costume, Color, etc.) 
• Any distinct features (Tattoos, Scars, Walking with a limp, 

etc.) 
• Facial features (Beard, Moustache, Piercings, Eye color, etc.) 
 
Any information that you can give police will increase the 
chances that the suspect will be apprehended. It may also help 
to lock down the store until police arrive to prevent witnesses 
from leaving and to ensure the safety of everyone inside. 



4.  Remain calm.  
 

• This is far easier said than done. Training and preparedness 
will help you keep your mind right in this dangerous 
situation.  
 

• If your pharmacy does not offer robbery preparedness 
training, consult upper management or seek training outside 
your employer.  



5.  Pay attention to other aspects of the robbery.  
 
• Did the robber use a note? If so, save it for the police. 
• Was there a weapon? If so, what kind/color.  
• Was there an accomplice? If so, provide details.  
• Was there a getaway vehicle? If so, obtain the vehicle’s 

make, model, license number, and direction of travel after 
the robbery. 

• Is the robber on foot? If so, which direction did he go.  
• Did the robber touch anything in the store? If so, let police 

know right away. Try not to touch that area to avoid 
damaging any fingerprints that may have been left behind. 

 



6.  Do not attempt to apprehend the robber.  
 
• Don’t risk your life or others unless you have the skills and 

training to disarm and apprehend a robber safely and 
successfully.  
 

• There is no amount of pills or property worth YOUR LIFE. 
Leave catching of the criminals to the professionals. 
  



7.  Do not resist.  
 

• Do not argue with the robber. Arguing or attempting to 
confront a robber can be extremely dangerous and have bad 
consequences. 
 



1.  Greet your customers.  
 
• As a person enters the Pharmacy greet the customer. This 

could be a simple hello or something catered to your 
Pharmacy. I wouldn’t suggest using the “Welcome to Moe’s” 
method, but that’s up to you. 
 

• Showing attention could scare off a potential suspect who is 
hoping to case the store undetected. 



2.  Install cameras.  
 
• Cameras may or may not deter individuals from robbing 

stores, but there is definitely an advantage to having them. 
They will help capture good video evidence when a crime 
takes place.  
 

• Cameras that are at eye-level, instead of mounted from 
above, can help obtain a better picture of the perpetrator. 

 



3. Have a duress button. 
 

• Pharmacists may discretely push a duress button while 
gathering the medications requested. 
 

• This button would be hidden somewhere easily accessible to 
staff.  

 
 



4. Enforce story policy. 
 

• Implement a store policy forbidding headwear or masks that 
can disguise a person’s appearance. Have cashiers in the 
front of the store or security guards ask the customers to 
remove these items. 

 



5.  Set up height markers.  
 

• Put up height markers at the doors of the store and the 
pharmacy counter.  
 

• Not only can they help get a height estimate if a crime takes 
place, they can also serve as a deterrent when observed.  

 



6.  Know your audience.  
 

• The suspect may not always come in the store wearing a 
crazy costume or mask. They might come in dressed normal 
but acting strange. Be able to identify this unusual behavior 
and be prepared to act if need be. 
 

• Studies have shown that the suspect might not always be a 
stranger. In a lot of cases, the individual had been in the 
store at least 3 time before committing the crime.  

 
 
  



7.  Protect your windows and doors.  
 
The 2015 PMIC crime report stated that more than half of 
pharmacy break-ins involve the perpetrator entering through 
the front of the store. Physical security gates for the windows 
and doors may make it harder for robbers to enter into the 
pharmacy. 
 
The report also noted that aluminum frame doors may not be 
the best bet, as they can easily be pried open. 
 



8. Have a good alarm system. 
 
For robberies that occur after-hours, a good alarm system may 
stop a robber in his or her tracks. 
 
PMIC advises that the alarm should sound both at the 
pharmacy and off-site, and it should be tested at least semi-
annually.  
 
PMIC also recommends that the system covers all areas of the 
store—even from above. In 6% of cases, robbers enter the store 
from the ceiling or through other empty occupancies 
surrounding the pharmacy, according to the 2011 report. 
Vibration sensors may help determine whether a robber is 
coming in from above or through a wall. 
 



9.   Lock up narcotics at night, and make sure there is 
adequate lighting. 

 
• Security or flood lights inside and outside the store will 

typically serve as a deterrent.  
 

• Making the narcotics difficult to obtain will also help deter 
crime. Many options for locking up narcotics are available.  
 



10.  Get help from the police.  
 

• See if the local Police Department or Sheriff’s Office in your 
area has a Pharmacy Watch Group. This will be a great way 
to develop a relationship with the Law Enforcement in your 
area. 
 

• Invite Law Enforcement Officers to conduct security 
assessments at your store. This will give you insight on things 
to develop/change, and might give you additional 
information regarding current trends in your area.  

 





































PUBLIC AWARENESS 

SIGNIFICANT CIVIL FINES 

REDUCTION OF DRUG OVERDOSE 

REDUCTION  OF DRUGS IN THE COMMUNITY 

SEIZURE OF PHARMACEUTICA L CONTROLLED SUBSTANCES 

SEIZURE OF US CURRENCY 

SEIZURE OF VEHICLES 

SEIZURE OF FIREARMS 

DISMANTLEMENT OF DTOs 

ARREST OF ROUGE REGISTRANTS 

           SUCCESS IN OUR COMMUNITY 



Task Force Officer Eli Fowlkes 
Tactical Diversion Squad 

New Orleans Field Division 
501-217-6500 
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