DEA JACKSON PHARMACY DIVERSION

AWARENESS CONFERENCE



| ARMACY

« The Mississippi Board of Pharmacy is
composed of 7 Licensed Pharmacists
appointed by the Governor.

» The Board of Pharmacy has 4 divisions:
= Licensing

« Compliance

= Prescription Monitoring Program

= Pharmacy Benefit Managers



| ARMACY

« Frank Gammill RPh Executive Director
COMPLIANCE DIVISION

« Wyatt Smith RPh Acting Director of Compliance

« Cheri Atwood RPh Director of Compliance

« Raymond Keith RPh Compliance Agent

= Susan McCoy RPh Compliance Agent

« Gerald Pugh RPh Compliance Agent

= Sid Seal RPh Compliance Agent






LOSS OR SUSPECTED LOSS OF CONTROLLED

SUBSTANCES

Any LOSS or SUSPECTED loss of controlled
Substances must be reported IMMEDIATELY upon
discovery to the Mississippi Board of Pharmacy.

Instructions regarding inventory requirements
and further reporting will be directed at this time.

ARTICLE XXV, INVENTORY REQUIREMENTS FOR
CONTROLLED SUBSTANCES-Mississippi
Pharmacy Practice Regulations



EMPLOYEE THEFT

If you have suspicion of theft( medications,
money, fuel points, etc.) by an employee
(pharmacy technician, cashier, delivery driver,
etc.), do not terminate employees without first
contacting the Compliance Division of the Board
for assistance. Such terminations complicate the
investigations that may be conducted by the
Board and/or law enforcement agencies and will
likely result in disciplinary action by the Board.



EMPLOYEE THEFT CONTINUED

= Do not attempt to handle drug diversion
problems internally or be discouraged by your
employer from reporting suspicious activity.

= Your obligation to report losses or suspected
losses to the Board overrides your employer’s
wishes.



MISSISSIPPI ASSOCIATION OF RECOVERING

PHARMACISTS

« |f a pharmacist or pharmacy technician is
impaired, they are immediately instructed to

contact MARP.
= Jerry Fortenberry 601-937-1672

- WWW.mymarp.com



« If you have a suspected loss of a controlled
substance of any kind......PLEASE DO NOT
ANNOUNCE THIS TO THE ENTIRE STAFF!

(If an employee is involved, the activity will
immediately stop or will obtain employment at
another location to continue diverting controlled

substances!)
= This is an example of interfering with an
investigation



ACTIONS AGAINST PHARMACISTS/PERMITS

= Interfering with an investigation

« Failure to report suspected losses or loss of
Controlled Substances

» Termination of employees for suspicion of theft
without first contacting the Board

= Failure to report suspicions or knowledge that a
pharmacist, pharmacy intern or pharmacy
technician is impaired or incapable of
practicing with reasonable skKill



= Reporting of suspected losses allows the Board
to work with the facility to assist in the
investigation. With Compliance Agents
conducting random inspections, we do not
want an agent to compromise any investigation.
We want to assist in any investigation and find
a solution.



MISSISSIPPI PHARMACY PRACTICE

REGULATIONS

These are Violations of :

= Article V, Action against Pharmacist license
= Article IX, Action against permits

« Article XL, Pharmacy Technicians

As previously stated , the Board may take
disciplinary action regarding these violations



PHARMACIST-IN-CHARGE (PIC)

The Board may hold the pharmacist-in-charge
responsible for all activities in the pharmacy.

« Security of Controlled Substances

« Responsible that all personnel are properly
licensed or registered with the Board

= Technician Ratio



PHARMACIST IN CHARGE

= The pharmacist-in-charge is responsible for the
security of the pharmacy and reporting losses
or suspected losses for the facility.

« Any act which subverts the authority of the
pharmacist-in-charge by impeding the
management of the prescription department or
the practice of pharmacy in compliance with
state/federal laws is deemed a violation by the
Board.



SECURITY OF CONTROLLED SUBSTANCES

= Monitor all ordering and receiving of controlled
substances

 Recommend that a pharmacist receive, initial,
and date all controlled substance orders

 Randomly spot check a few controlled
substances each month for accountability

« The Board continues to see problems with
diversion of Alprazolam and Hydrocodone



SUSPICIOUS ACTIVITY

« An individual( physician, dentist, or nurse etc.)
picking up prescriptions for controlled
substances for someone other than
themselves-ask questions - find out why a
prescriber would be picking up for a patient - If
this individual is not a family member, try to
establish relationship to patient

( This could be forgeries or diversion by
healthcare professional)



SUSPICIOUS ACTIVITY

« Customers that seem to appear in groups with
prescriptions from same prescriber( possibly at
peak business times or at closing)

= Are they all paying in cash?
» Does the patient have multiple prescribers?






OUT OF STATE PRESCRIBER/PATIENT

« Prescriptions from out of state prescribers

« Why? Have you verified them? Legitimate
medical purpose?
» Patients from out of state

« Staying with family member that you are
familiar that is your customer? Why filling at
your facility?






When filling or refilling a prescription which may be
refilled, the pharmacist shall exercise professional
judgement in the matter.

(Article Xll, paragraph 5)
Watch early refills of controlled substances
Check dates, directions(sig), and days supply

Presentation of a piece of paper does not constitute
a valid prescription. A NEW prescription does not
always mean that it may be filled today.



! IBILITY

= CFR Title 21 Section 1306.04

= The responsibility for the proper prescribing
and dispensing of controlled substances is
upon the prescribing practitioner, BUT a
corresponding responsibility rests with the
pharmacist who fills the prescription.

» The pharmacist may face criminal penalties
and fines.



BURGLARIES/ROBBERIES

» The Board has partnered with Mississippi
Bureau of Narcotics to inform pharmacies and
pharmacists what to do in case of a
burglary/attempted burglary/robbery.

= Also, provide information of methods to prevent
your facility from becoming a target.

« Attempted burglaries are very important for the
investigators as well.



PHARMACIST'S MANUAL

- ALL PHARMACISTS SHOULD HAVE A COPY OF
THE DEA PHARMACIST'S MANUAL.

- PLEASE READ AND UNDERSTAND .



BURGLARY/ATTEMPTED BURGLARY/ROBBERY

« Immediately report by telephone any time of
day or night to:

- LT. JOHN HARLESS 601-466-5471
OR 1-800-844-6272

« The Board and Local Law Enforcement should
also be notified

+



P ITY

« Staff pharmacists are also responsible for
reporting losses or suspected losses in the
facility where they are working. ( relief
pharmacists, floaters, regular staff, etc.)

« The pharmacist on duty is responsible that the
pharmacy technician ratio is maintained (2
pharmacy technicians to 1 pharmacist)

« The pharmacist on duty is responsible for the
direct supervision of pharmacy technicians



= The pharmacist on duty is responsible for the
direct supervision of pharmacy technicians

« The pharmacist on duty( supervising pharmacist)
is responsible for preventing the pharmacy
technicians from performing those functions that
are not allowed by pharmacy technicians

= Verify what functions ARE allowed for pharmacy
technicians- Counseling is not allowed

= Cashiers or non registered employees may NOT
check in an order



MID-LEVEL PRACTITIONER

« Never put a mid-level practitioner (nurse
practitioner, physician assistant etc.) in your
pharmacy system with a collaborating
physician’s DEA registration number.

» To prescribe controlled substances, the
prescriber must have their own DEA
registration number, not use someone else’s



- Be sure that when entering a prescriber into you
pharmacy system that the correct DEA nhumber for
that prescriber is entered.

= Prescribers are running their on PMP prescribing
reports and recognizing prescriptions that they did
not authorize- This cause issues for the prescriber
as may appear that he is over prescribing
controlled substances.

= Never put a mid-level practitioner in system






A faxed prescription may only be faxed from
prescriber to pharmacy. A fax may not be
accepted from a nurse from a home health
agency or hospice agency . Must be faxed directly

to pharmacy from prescriber.



PHARMACY TECHNICIAN APPLICATION

- 18 years of age

= High school diploma or GED
= Background check

« The Office of the Board receives completed
application. The applicant is entered in
licensing system as pending. The applicant may
perform technician functions. Once the
background check is complete the technician
will become active or denied.



PHARMACY TECHNICIAN APPLICATION

= The Office of the Board can not release

information regarding a background check for
any applicant.

= Be diligent on obtaining current active
registrations for all pharmacy technicians.

= If name “disappears "on licensing verification
screen, there may be issues with this

registration. Talk to the applicant or call Board
office.



« The most commonly abused controlled
substance by pharmacy technicians is
marijuana. Violation of regulations for
unauthorized use of controlled substances and
use of illegal controlled substances.



QUESTIONS
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