
Task Force Officer Colin Ingraham  
DEA San Diego Field Division 

Tactical Diversion Squad 

   Pharmacy Robberies,  
Burglaries and Thefts  



Learning Objectives 
 
 

• Why is there an increase in pharmacy 
robberies, burglaries and drug thefts? 

• What should I do if my pharmacy is robbed 
or burglarized?  

• Steps to help prevent pharmacy burglaries, 
robberies, and employee thefts. 
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Pharmacy Robberies in California 
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Pharmacy Armed Robberies 
Rankings by State  

January 1 thru December 31, 2011   (691) 

5 
Source: DEA  Drug Theft & Loss Database  as of  Sept 17, 2012 

Rank State Total Rank State Total Rank State Total Rank State Total Rank State Total
1 IN 53 12 MD 22 23 MA 12 34 UT 4 45 SD 1
2 AZ 50 13 WA 21 24 TX 11 35 DE 3 46 WY 1
3 FL 49 14 OK 18 25 IL 8 36 CT 2 47 AK 0
4 TN 43 15 ME 17 26 MS 8 37 MT 2 48 HI 0
5 CA 39 16 NV 17 27 MN 7 38 WV 2 49 ND 0
6 CO 38 17 OH 16 28 MO 7 39 IA 1 50 VT 0
7 PA 36 18 OR 15 29 NH 7 40 ID 1
8 NY 29 19 NJ 14 30 WI 6 41 KS 1
9 KY 27 20 SC 14 31 AR 5 42 NE 1

10 MI 24 21 VA 13 32 GA 5 43 NM 1
11 NC 23 22 AL 12 33 LA 4 44 RI 1



6 
Source: DEA  Drug Theft & Loss Database as of January 9, 2013 

Rank State Total Rank State Total Rank State Total Rank State Total Rank State Total
1 IN 110 12 CO 19 23 MN 10 34 NV 4 45 WY 1
2 AZ 61 13 SC 18 24 AL 10 35 GA 4 46 DE 1
3 OH 43 14 NC 18 25 NH 6 36 MS 3 47 SD 0
4 PA 40 15 OK 17 26 LA 6 37 NE 3 48 ID 0
5 ME 35 16 KY 16 27 MO 6 38 IA 3 49 HI 0
6 CA 34 17 VA 16 28 NM 6 39 KS 2 50 AK 0
7 TN 28 18 FL 16 29 WA 6 40 VT 2
8 TX 25 19 WI 15 30 AR 6 41 WV 2
9 MD 25 20 NJ 13 31 OR 5 42 UT 2

10 MA 23 21 IL 13 32 RI 5 43 PR 2
11 NY 22 22 MI 12 33 CT 4 44 MT 2

Pharmacy Armed Robberies 
Rankings by State  

January 1 thru  December 31, 2012        (720) 



Characteristics of a 
Pharmacy Robber 

 White male 
 20 to mid 30’s 
 Majority are note passers 
 Occurs within 45 seconds 

to 60 seconds 
 Wearing hats, sunglasses, 

concealing face 
 Small group of individuals 
 Walk up 
 Current Rx drug addicts 

 



Be Aware of Callers Asking for 
Specific Painkillers i.e., Opoiods 
 Opana 
 Roxicodone 
 Old version of OxyContin (OC vs OP) 
 Brand names 
 Document time and attempt to 

retrieve caller id if possible 
 Notify staff of suspicious call 

 



What Are They After? 
 

 Opana 
 Oxycodone 
 Methadone 
 Morphine 
 Percocet 
 Hydrocodone 
 Xanax  
 Valium 
 Ambien 
 Prometh w/ Codeine 



What Should I Do if 
Robbed? 

 Comply 
 Your safety and other 

employees is #1. 
 Look for and recall 

specifics of robber – all 
employees. 

 Remember verbiage on 
note 

 Try to keep note if 
possible. 

 

 



Become A Good Witness 

 Race 
 Sex 
 Height 
Weight 
 Hair 
 Skin 
 Shoes 
 Left handed? 

 Coat 
 Jacket 
 Hoody 
 Hat 
 Emblems 
 Back of 

clothes 

 Facial hair 
 Marks 
 Tattoos 
 Scars 
 Ticks 
 Deformities 
 Piercings 

 



What Should I Do After 
the Robbery? 

 Call 911 
 Secure the scene for 

fingerprints 
 Secure note or other 

items. 
 High success rate for 

fingerprints. 

 



Pharmacy Robbery Solve 
Rate  

  69% solve rate 
  23% unsolved 
  8% unsolved but with suspect  



Robbery 







Pharmacy Robbery Pictures 
(From Video) 



Pharmacy Robbery Pictures 
(From Video) 

Ceiling Cameras 



Pharmacy Burglaries 

El Cajon, CA 



Pharmacy Burglaries 



Pharmacy Burglaries 





Pharmacy Burglaries 

Escondido Pharmacy 
September 2009 
Oxycodone, Hydrocodone 



Pharmacy Employee Theft 
 

 Often an employee who has access to controlled 
substances will steal them in order to feed a 
habit 

 
 



Pharmacy Theft 
 

 
 

  

 Others, sell them 



One More ! 



Why should I worry if this 
happens to me? 

 Your Cost 
 Time dealing with Law Enforcement 
 Police, DEA, Regulatory Board 

 Loss of business due to closure of store during 
LE investigation 

 Loss of business due to lost inventory 
 Insurance company 
 Repairs to any property damage 
 Potential fines 

 

 



Pharmacists Mutual Insurance Co 2013 A 39% increase! 



An ounce of 
Prevention is 

worth a pound of 
Cure! 



Robbery Prevention   
 
 GPS tracker bottles 
 Keep windows and doors clean 

− Pharmacy counter tops also  
 Train employees of what to if robbed 

− Have a plan & review it regularly with staff 
 Timed release safes 
 Install height markers at doors and back by 

pharmacy. 
 Institute “no hat, no hood, no sunglass policy.” 
  Good interior & exterior lighting  

 

 



Robbery Prevention  
 Limit stock whenever 

possible. 
 Install duress button 
 Invite local police to 

conduct security 
assessment. 



Prevention 
Surveillance Cameras 

 Install a monitor at front door 
 Position cameras at eye level 

− Lower camera height – more direct shot  
 Ensure you have full coverage of store 

− Cameras should be inside & out 
 Maintain equipment 

− Upgrade cameras for increased clarity 
 Good photos assist law enforcement get 

confessions when presented with photo. 
 RECORD button?  Who’s turning it ON ?? 

 



Pharmacy Robbery Pictures (From Video) 

Entrance Camera 
Set Camera Lower if Possible 

Better Good 



Pharmacy Robbery Pictures 
(From Video) 

Pharmacy Counter              
             Good Video  &  Camera Location   



  Monitored alarm system 
 Limited stock of highly abused drugs  
  Secure all sky lights 
  Good exterior lighting 
  Roll down Security grates for doors &  

Windows 
 Signage 

− Premises is alarmed 
− Surveillance in progress 

 
 

Burglaries 

 



 Know your surroundings – pharmacy area of store 
/parking lot / alley  

 Be aware of: 
− cars parked before or after hours 
− frequent customers 
− outside light out. 

 Emotional status of a customer should be of TOP 
IMPORTANCE. 

 Upon closing, depart in a group of two or more 

Have your Pharmacy Safe & 
Secure 

 
 



Delivery of Prescription Drugs 
 Stagger your deliveries 

 Have a procedure for drug deliveries 

 Change the when – when any questions of 
security arises 

 Be aware of who you order from and who 
delivers to you 

 



Internal Thefts 
 Background checks for all employees 
 Alarm codes for individual employees 
 Employee lockers 

− Located away from pharmacy area 
− No handbags/purses/gym bags in pharmacy area 

 Policy 
− Police will be notified 
− Employees are expected to cooperate with LE & Regulatory 

boards 

 Employee life changes  
− Divorce 
− Financial situation 

 Stay attuned to your employees and their physical, 
mental changes 

 



QUESTIONS? 
 
 

 
Contact Information 

TFO Colin Ingraham 
(858) 616 - 4354  
(858) 616 - 4100 

Colin.Ingraham@usdoj.gov 
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